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Introduction

• Thank you for invite, opportunity to talk/share 
some ideas…..open door anytime.

• Plan is for you to understand the “why”



Tony A……who is he?

Starting coaching in October 1992….(26 years)

Coached all positions on offense as an assistant coach, also been an OC and 
HC – coached senior football including Eurobowl tournament, University and 
National team

Attended spring practices & clinics including:
Mesabi JC (I/Pro in 1992)
University of Delaware (Wing-T in 1999)
Texas Tech (Air Raid/Spread in 2002 and 2005),
Was an assistant coach (RB’s) for Indian River High School in Delaware in 
1999. 
Coached the IFAF World Development team in 2013 as the WR coach

Accrued 8 Conference Championships and 6 National Titles, Group B winner 
with GB in 2016 and ranked 5th in Euros 2018. with GB Adult



GB Offensive System

• Why are we running what we run? 
(Gun, no huddle –
multiple-formation offense) 

• What we are ideally looking for at each position – overview summary  -
will cover QB’s in more detail later
OL – understands 1st and 2nd level, can get into a stance!, nasty streak, creates 
movement “I.S.U.F”
Receivers – explosive off the LOS, speed, accurate route runner, can catch, can 
block!
Backs – north / south runner – gain us 3 yards a play, toughness, ball handling, 
run, catch and block, read 1st level
QB – will cover shortly  



Info to GB QB’s with limited time 
together

• Facebook group

• Share practice schedule in advance and talk 
through it

• Skye before camp/practice together….and after 
each practice (feedback, areas for improvement)

• Share ‘game-plan’ and scouting report in advance 
– treat them like they are a coach – increase their 
knowledge and understanding, and they ARE your 
extended arm on the field anyways



The most important traits I look for 
in a GB Quarterback



1. Accuracy 

• The first thing is, is he accurate? You can help 
him become more accurate…..the most 
accurate QB’s have consistent mechanics –
Drew Brees

How do I assess for accuracy - once he decides 
what to throw the ball at, can he hit it? 



2. Good Decision Maker

Does he make good decisions? A lot of that’s coached. You can 
control that as a coach and you can enhance that as a coach. 
That’s probably one of the areas of quarterback play you have 
the most impact on –

Evaluating tape/watching game-film of QB’s –
Decisively going somewhere with his eyes and throws the ball on 
time, 
Try to see if he has a nice, crisp operation, has clear priorities in 
his head where he’s going to go with the football 
TIP: (1 on 1, routes on air, pass skelly – stand in front of QB –
watch his eyes)



3. Coachable  

• Are you someone who is going to actively 
listen and take on board what I need you to 
do?



4. Leadership 

• Can you command control of the 
huddle/field? 

• Do you teammates respect you? 

• Will they play for you? 

• Do they believe in you?  (are you genuine)

• Are you seen as “the guy” at the QB position ? 
(Toughness)



5. Quick Feet

• Does a QB have quick feet?......7 out of 10 drop back pass 
attempts the QB needs to move around or out of the 
pocket……….. 

• There’s a difference between quick feet and straight line 
fast. 

• Does a guy have quick feet, does he have a strong arm and 
is he fast? Well, if you go to the NFL Hall of Fame none of 
them have all those things but any of them that are any 
good have the first two, which is he accurate and does he 
make good decisions.



Warm Up Drills 

• Feet Parallel “Lock it in”

• Open Stance (Left/Right foot forward)

• Walk Away – (Left/Right turn, qk feet)

• Walk Forward

• Backpedal + drops to cones, different angles

• Shuffle in Pocket

• Three (3) quick footballs



QB School

1. Intangibles (Be the right kind of person and 
teammate)

2. Understanding  (Grasps offensive concepts & 
opposing defenses)

3. Decision-making (Pre- and Post-snap)

4. Footwork & ball-handling

5. Body position & pocket presence

6. Throws  (Ball placement, choosing the correct 
velocity & trajectory)



Lessons I’ve learnt/share with you… 

• Be prepared
• Understand the WHY, know the details – know the 

things that matter
• Fit the system to the personnel, not the personnel to 

the system (unless you can recruit…)
• Be yourself
• Explain to those around you want you what…..and also 

why
• Have a thirst for knowledge…..
• OC – get use to ‘boredom’

(take what they give you)



Great Britain 

• Players – we want to know about them

• Coaches – open door, invited to practices – full 
access

• Assistant’s to ‘help out‘ (setting up drills etc)

• Film – needs to be quality (angles, highlights)


