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Executive Summary

To be effective, coaches need to fulfil several different roles 
within a team, these include technical, tactical, physical, and 
mental aspects of our game. It is therefore vital to provide 
ongoing development opportunities to encourage coaches to 
enhance their skills and attributes in a way that is appropriate to 
their own coaching environment and code of the sport. 

There are currently over 2,000 accredited coaches registered 
with British American Football Coaches Association, however 
they are not necessarily engaged or aware of the coach 
education pathway and subsequent professional development 
opportunities and networks to access to enhance their delivery. 

There are a vast majority of coaches that are required to coach 
in a variety of environments and with players of different levels. 
This can lead coaches to becoming overloaded, time restricted, 
this limits their capacity to focus on their own professional 
development and mental wellbeing.  Thus, not reaching their 
true potential in their chosen or identified area of expertise. 

.



• No clear and defined approach to coaching or any standards underpinning the coach 
development pathway. 

• Poor understanding and communication of continued professional development 
opportunities. 

• Low levels of coach observation and mentoring opportunities to support coach 
education. 

• No ability to use data to inform planning, development, or coach engagement. 
• Low levels of age and gender diversity, therefore inhibiting networking and peer 

support. 
• Limited number of professional development opportunities for coaches. 
• Poor practical knowledge in coaching delivery linked to underdeveloped core 

fundamentals and decision making in players. 
• A limited recruitment pool to support the Coaching Association and its Coach 

Educators. 
• Minimal tailored ‘Coaching Communities’ to support regional level and particular 

codes of the game. 
• Limited awareness amongst Teachers on the most effective methods to introduce 

Flag Football to children.
• No comprehensive schools and Cadet engagement programmes, to raise awareness 

of Flag American Football or games linked with Flag Football skills (catching, throwing 
etc.) at an earlier age.

• Inadequate coach development opportunities related to the competition formats 
(players aged between 11-18).  

• Low level of matches taking place between sides of equal ability to provide 
meaningful competition. 

• Lack of appropriate equipment and playing areas when coaching players aged 
between 5-11, suitable for the size and physical abilities of the participants.   

The BAFCA coaching consultation group identified 

the following gaps within the current coaching 

system and practices;



The BAFCA coaching consultation group carried out a review of 
player development literature and examples from leading 
coaching theory, and established that best coaching practice in 
player development provides the following: 

• Adoption of a holistic approach that caters for players’ 
psychological, social, physical, cognitive, technical, and 
tactical needs. 

• Embraces a long-term view of player development and 
puts building blocks in place progressively and 
purposefully. 

• Development is personalised and specific to a players’ 
stage of development and level of participation. 

• Uses a games-based approach where the focus is on 
helping players understand the principles of the game to 
become effective decision-makers. Proficiency of core 
fundamentals are also worked on and developed, but 
always with an emphasis on application and transfer to the 
game. 

• Creates good working partnerships with all stakeholders 
(player, parents, school and other coaches). 



Our Purpose 

Ø To provide a clear development pathway 
for all our coaches resulting in a 
sustainable and more effective coaching 
workforce that is inclusive, engaged, highly 
skilled and professional. 
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Ø We will provide an exemplar service to 
develop player centric coaches with the skills 
and drive to motivate for premium 
performance at all levels.

Our Vision 



Our Mission

1. To provide a development pathway through 

education facilitating a more skilled coaching 

workforce to develop our players. 

2. To recruit coaches at all levels and formats who 

will provide a great experience for players, 

ultimately allowing them to fulfil their own potential. 

3. To grow the game of American Football 

throughout the UK providing equitable access and a 

positive experience for all participants.

4. To raise awareness, and promote the variety of 

development opportunities available to coaches



Our Objectives 
Working Group outcomes (Target 2031)
1. 500 new coaches and 500 upskilled coaches accessing better support and 
mentoring. Recruited and educated to grow the game and develop players at 
every level, delivering appropriate content and leading to an improved player 
experience. 

To be measured by:

• An annual player satisfaction survey recording an average satisfaction 
rating of at least a 7/10 when players rate their experience of BAFA 
accredited coaches.

• An increased number of coaches accessing support and mentoring 
through recognised BAFCA CPD and Education programmes.

• An improvement in the average coach satisfaction rating of at least an 7/10 
rating when coaches rate their experiences of BAFA’s ongoing development 
provision by 2031.

• An increase in the number of American Football coaches achieving 
recognition within County Sport and UK Coach yearly awards by 2031.

2. An increase in gender and ethnic diversity of our coaching workforce. 
Coaching audit required to measure increase in 10 year period.

3. Thriving Communities of Practice providing support to our coaches at all 
levels sharing experiences to fulfil their players’ and own potential.

4. Regular delivery of contemporary CPD programmes accessible for coaches at 
all levels.



The BAFCA coaching consultation group recommends 
a strategy which will focus on creating a more 
effective coaching workforce that is inclusive, 
engaged, highly skilled and professional. 

• To increase awareness of the coaching pathway 
• To provide easy access to our coaching 

qualifications, 
• To enable access to a variety of high quality 

ongoing professional development opportunities 
and events relevant to coaches at all levels of the 
game 

• To introduce a clear coach development pathway 
to give all coaches a transparent route to coach 
at their desired level.

To deliver the strategy we will focus upon five key 
success factors over the period 2021-2024.

Recommended Strategy



To deliver the strategy we will focus upon five key success factors 

over the period 2021-2024:

1. COACHING INFRASTRUCTURE & PATHWAY - To re-define the 

coaching pathway providing support, guidance and resources and 

establish a coach development model based on coaching roles and 

environments.

2. COACHING QUALIFICATIONS – To develop and re-vitalise the 

British American Football Coaches Association coach education 

provision recognising the various modes of learning to ensure 

qualifications, courses and tutor workforce are fit for purpose,.

Delivery Strategy
3. CONTINUOUS COACH DEVELOPMENT - To develop a calendar of 

new and existing CPD courses and development opportunities, 

recognising the various modes of learning, aimed at improving coach 

competencies, knowledge and skills, particularly for young coaches, 

flag coaches and those at level 2 and above

4. POSITIVE COACHING CULTURE (PLAYER CENTRED) - To further 

develop and implement a philosophy for coaching based on 

Communication, Engagement, Continual Development, and the Sharing 

of Knowledge and to create networking events, forums and 

environments for coaches to share practice observe elite performance 

and encourage mentoring, 

5. RESEARCH, INNOVATION AND DEVELOPMENT - To develop 

coaches and coaching that is both research-informed and research led, 

allowing us to learn from our practice and innovate where appropriate, 

we will conduct regular coaching feedback processes to best 

understand the coaching landscape and our market, identifying any 

gaps in provision to drive innovation and investment back into coaching



Coaching Infrastructure 
& Pathway

Ø Publish a Coach Development Model to provide a clear and accessible 
coaching pathway for coaches at all ages, and stages of the game, a 
technical reference point and curriculum for the development of 
coaches, ensuring the needs of players are met.

Ø Establish a BAFA Coaching Advisory Group consisting of coaching experts 
and recognised advisors within the game to support and guide strategic 
direction and implementation.

Ø Establish a digital solution (coach membership database) for the formal 
tracking and monitoring of coaches with the capacity and capability to 
oversee a revised coach education system.

Ø Establish a strategy to recruit new coaches at Foundation level delivering 
the core principles of teamwork, respect, determination, and 
community.

Ø Implement recommendations to enhance and improve the coaching 
system at a regional level.

Ø Design and implement programmes to target under-represented groups 
in coaching.

Ø Enhance the network of support partners and identify new partners to 
establish a network of accredited training providers for delivery of BAFA 
coach education qualifications.

Ø Develop and implement a self-funding business model (coaching 
economy) for coach education provision, allowing re-investment in coach 
development.

Ø Design and implement a strategy for coach retention.



Coaching Qualifications

Ø Review each qualification to ensure it meets the needs of the National 
Governing Body, and standards of UK Coaching and CIMSPA. A regular 
Review cycle will be instigated to focus on the award course curriculum, 
schemes of work, teaching and learning and supporting materials.

Ø Review the benefits of British American Football coaching qualifications 
being aligned to UK Coaching Certificate Qualifications and the CIMSPA 
Curriculum Framework, across Level 1 to Level 4.

Ø Develop and implement a calendar of accredited key coaching modules 
(e.g. children and young people, talent and elite performance) at Level 2 
and Level 3 to develop expert coaches in those fields.

Ø Design and implement recommendations to enhance the existing coach 
education delivery model, to generate a revenue stream.

Ø Design and implement new tutor and assessor education programmes to 
reflect the 10-year vision to retrain and re-educate the current network; 
recruit new tutors and instigate a new continuous development 
programme for coach tutors and assessors, including workforce 
deployment, overseen by a robust quality assurance and verification 
system.

Ø Deliver and market a BAFCA Education programme of accredited coach 
education, CPD and training courses for coaches, teachers, and deliverers 
of PE in primary schools across each Region, to increase the number of 
active qualified coaches.





Continuous 
Coach Development

Ø Design and implement supporting materials and accessible modules to 
enhance ongoing personal development opportunities (CPD), to 
ensure programmes are aligned to the BAFCA Education Pathway.

Ø Research, design and generate content for ongoing CPD modules and 
appropriate methods of delivery; chalk and talk, e-learning, online 
presentations, guest speakers, local clinics, partnerships and formal/ 
informal learning outside of the sport, all of which could be integrated 
into a coaching license at a future date.

Ø Deliver an annual Coach Development Convention and new season 
briefing on latest trends and thinking for national and regional 
coaches, linking this to accreditation and licensing.

Ø Work with the Youth Sport Trust, UK Coaching, CIMSPA, USA Football, 
Sport Scotland / England / Wales and other recognised specialised 
experts to develop a range of opportunities for coaches, teachers and 
leaders to support American Football delivery in the education sectors.

Ø Investigate appropriate systems and models for local coaching 
networks, and support Communities of Practice, integrating peer 
support and contemporary knowledge and practice. Identify key lead 
personnel within the Regions and their user groups to facilitate the 
networking.

Ø Stimulate a range of mentoring opportunities to help coaches 
maximise their coaching impact, delivery practice and personal 
development.



Positive 
Coaching Culture

Ø Establish and develop a communication and public relations 
strategy that supports members and promotes education, 
professionalism, shared experiences, recognises and rewards 
good, effective coaching practices and is linked to the 
coaching network through local and national campaigns. 

Ø Implement recommendations to improve and enhance the 
existing Code of Practice; reviewed on a regular basis to 
ensure fit for purpose and considering all codes of the sport.

Ø Utilising feedback from the coaches’ network, explore 
collaborative programmes with key partners (such as, 
Universities, UK Coaching, Youth Sport Trust and US Football) 
to develop and deliver coaching events and workshops 
promoting good practice and positive coaching. 

Ø Support and develop programmes to equip clubs with 
relevant tools and mechanisms to recruit and share good 
practice. 

Ø Work with the BAFA Equality & Diversity Group to create a 
BAFCA /BAFA Respect Campaign to provide constructive 
positive support to harness relationships between coaches, 
officials, players and volunteers. 

Ø Promote and recognise the contribution of coaches through 
BAFCA awards at regional and national level.



Research Innovation and 
Development

Ø Gather insight and learnings from BAFA programmes, Regional 
and National Team performances to inform future development. 

Ø Work in partnership with UK Coaching, CIMSPA, AFCA, USA 
Football, NFL, CFL, Sport England, Scotland, Wales, BUCS, AOC 
and other recognised coach research bodies to establish an 
ongoing coaching research programme that drives innovation 
and development.  

Ø Facilitate biennial feedback from all coaches to further 
understand the needs of coaches and coaching. This will be a 
key tool to inform future CPD needs, allowing for identification 
of case studies and geographical hot spots. 

Ø Establish processes, procedures and benchmarking to enable a 
robust monitoring and evaluation process to measure the 
impact of coaching strategy on participation levels and retention 
of coaches. 

Ø Consider the integration of American Football specific coaching 
software platforms to monitor progress of coaches; create 
‘personal coaching passport/profile’ and licensing system.



Overall Strategy Monitoring & Evaluation
To measure our success in delivery we will devise key 
performance indicators for this strategy and monitor our 
success against them. These will include:
Ø Recruitment rates of coaches broken down by 

demographics and codes. 
Ø Engagement number of BAFCA members developing skills 

through the revised education programmes.
Ø Tracking of development opportunity undertaken by 

individual coach. 
Ø Coaching Retention, measuring the motivation and 

likelihood to continue coaching by an annual survey 
process.  

Ø Quality of education course delivery and organisation, tutor 
and supporting materials. 

Ø Demographic breakdown of coaches. 
Ø Player satisfaction survey to measure quality of coaching. 
Ø BAFCA Coaching Survey to measure satisfaction provided 

by BAFCA in response to the needs of coaches.
Ø American Football coaches in receipt of regionalised 

awards allowing nomination to annual UK Coaching Awards



Delivery Plan - Short Term Actions
It is planned to achieve the following before the end of the 2023:
Ø A bi-annual delivery plan written with agreed objectives and targets. 

All contributing staff identified to ensure successful delivery of developments in 
the following areas: Flag Football, Data, Women’s Coaching, CPD and Education.

Ø Budget for delivery confirmed and allocated appropriately.
Ø Conduct an audit of the current coach education workforce: it is necessary to 

determine how many active tutors and assessors there are, who they deliver for 
and where they are based. Their existing developmental needs must be 
considered and catered for. This audit will also serve the purpose of mapping 
out the future workforce development priorities within this 2-year period.

Ø Conduct an audit of the current club coach determining how many active 
members we have, their qualifications /CPD and how many mentoring 
programmes there are, who delivers these, for whom and where they are 
delivered.

Ø Set up and promote Regional Coaching Forums in conjunction with the BAFCA 
Board and Regional Coach Development Officers.

Ø Review existing curricula for coach education courses. Where knowledge gaps 
are found, find the best possible ways to plug those gaps. This may range from 
redevelopment of the course to less drastic alternatives like the creation of 
supplementary e-learning, additional coaching clinics and / or refresher 
courses.

Ø Publish a clear Coach Education Pathway for both Flag and Contact, this should 
include clear outlines/descriptions of each of the course’s curricula.



Appendix 1

Player / Coach / Adult 
Ratios



Minimum Coaching Requirements at all Activities.

• At least 1 coach at the session must be qualified to a minimum BAFCA Level 2 Coaching Certification or higher.
• Other coaches should have a minimum BAFCA Level 1 Coaching Certification.
• Each coach should provide proof of an up to date:
Coaching Qualification
Emergency Aid / First Aid Certificate
Safeguarding Certificate
DBS Check.

Safeguarding Ratios

Safeguarding best practice dictates adults (over-18s) must always be present when American Football-related activity takes place for children. But the numbers of adults 
present depends on three main factors:

• The age of the children involved;
• The degree of risk the activity, location and or venue present;
• Whether there are additional supervision or support needs of some or all the participants e.g. disability or age.

The lower the age of the participants, the higher the ratio of staff must be. If the activity is mixed gender, male and female staff should be available.

Whatever the age of the children and type of activity, a minimum of two DBS checked coaches/adults must always be present. This ensures at least basic cover in the 
event of an incident.  American Football teams involving players aged 13+ often have varying squad sizes. Therefore, there must be a ratio of at least one DBS-checked 
coach per team and another DBS-checked coach/ adult present at all times.

Other football formats, namely contact 5v5, 7v7, 9v9 and 11v11 involving players aged 13+ require a higher ratio of staff.

Where the children are aged 11 or younger in any American Football activity you will require more staff and a minimum of two DBS-checked coaches/adults must always 
be present.  If the children have additional needs e.g. learning needs or a disability the ratio must be higher to ensure you can meet the specific needs of any given group.
All coaches/adults must be clear about their role and those coaching/supervising MUST be trained in safeguarding.

Remember: if you are using young leaders (under-18) or coaches aged 16-17 they cannot be considered as adults. In fact, you will need more adults not less to supervise 
because you have more under-18s in your group.

If you have any queries on the subject of adult ratios to children, please contact BAFA or BAFCA’s Designated Safeguarding Officer.

BAFA’s RECOMMENDED ADULT TO CHILD RATIOS
• For 4 to 8 years – one adult to every 6 children (1:6)
• For 9 to 12 years - one adult to every 8 children (1:8)
• For 13 to 18 years – one adult to every 10 children (1:10)
• For 18+ years – one adult to every 15participants (1:15)



Appendix 2

Coach Qualification 
Minimum Standards 

Timeline



NB. All Coaches MUST be 
a minimum of 

Level 1 qualified

2021/2022 Minimum Standard 2024/2025 Minimum Standard 2027/2028 Minimum Standard

National Programme All Coaches Level 2 All Coaches Level 2
HC / Coordinators Level 3 

All Coaches Level 3

BAFCA Educators All Coach Educators Level 2 All Coach Educators Level 2 + 
Assessors Qualification 

All Coach Educators Level 3 + 
Assessors Qualification 

Adult / University 3 Coaches Minimum 
One Must be Level 2 Qualified

4 Coaches Minimum 
HC / Coordinators Level 2

4 Coaches Minimum 
HC Level 3, Coordinators Level 2

U19 3 Coaches Minimum 
One Must be Level 2 Qualified

3 Coaches Minimum 
HC / Coordinators Level 2

3 Coaches Minimum 
HC Level 3, Coordinators Level 2

U19 Div Two 3 Coaches Minimum 3 Coaches Minimum 
One Must be Level 2 Qualified

3 Coaches Minimum 
HC Level 3, Coordinators Level 2

U16 2 Coaches Minimum 2 Coaches Minimum 
One Must be Level 2 Qualified

3 Coaches Minimum 
HC Level 3,Qualified

Adult Flag 2 Coaches Minimum 2 Coaches Minimum 
One Must be Level 2 Qualified

2 Coaches Minimum 
One Must be Level 2 Qualified

U13/U16 Flag 2 Coaches Minimum 2 Coaches Minimum 
One Must be Level 2 Qualified

2 Coaches Minimum 
One Must be Level 2 Qualified

Women’s Contact 2 Coaches Minimum 
One Must be Level 2 Qualified

3 Coaches Minimum 
HC / Coordinators Level 2

3 Coaches Minimum 
HC Level 3, Coordinators Level 2

Women’s Flag 2 Coaches Minimum 2 Coaches Minimum 
One Must be Level 2 Qualified

2 Coaches Minimum 
One Must be Level 2 Qualified

Coach Qualification Minimum Standards Timeline



Appendix 3

BAFCA Board 
Development



BAFCA Board Development

Vice
Chair

Rules 
Committee 

Lead

Ethics 
Committee 

Lead

Education Team

Committee Member 
Education

Curriculum & Learning 
Officer

Pathway & CPD 
Development Officer

Flag Coaching 
Development Officer

Women’s Coaching 
Development Officer

Marketing & Comms 
Team

Committee Member 
Communications

Website Development 
Officer

Social Media Officer

Chair

Governance & 
Compliance Team 

Committee Member 
Administration

Qualification Admin 
Officer

CPD & Licensing 
Officer

Policy & Compliance 
Officer

Development & 
Relationships  Team

Committee Member 
Development

Relationships & 
Coordination Officer 

(North)
Relationships & 

Coordination Officer 
(Central)

Relationships & 
Coordination Officer 

(South)

Convention & Clinics 
Officer

Committee Member
Finance

Committee Member 
without
Portfolio



COMMISSIONS, WORKING GROUPS AND TASK FORCES

Technical 
Solutions

Commission

Coach 
Development 
Commission

Age Group 
Coaches 

Commission

Performance  
Commission

Recruitment & 
Retention 

Commission

BAFCA Board Development

Rules 
Commission

Ethics & 
Equality  

Commission

Women’s Football  
Coaches 

Commission

Flag Football  
Coaches 

Commission



Appendix 4

BAFCA 
Code of Practice

https://drive.google.com/file/d/15oXvY9m9Hv8xpoKABudjqt40o_0pE3
J6/view?usp=sharing

https://drive.google.com/file/d/15oXvY9m9Hv8xpoKABudjqt40o_0pE3J6/view?usp=sharing
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